Lee Township
Special Budget Meeting Minutes
March 19, 2021

The special budget meeting of the Lee Township Board was called to order at 1:00 pm at the Lee
Township Hall located at 877 56" Street, Pullman, Michigan.

Members Present: Trustee Hatfield, Trustee Galdikas, Treasurer Lowery, Supervisor Owen and Clerk
Friel.

Budget adjustments for the 2020-2021 fiscal year were presented by Clerk Friel. Trustee Galdikas
questioned the cost for the police car insurance and the total for the Fire Department capital outlay. The
clerk will review both. Supervisor Owen had a question on the phone for the library, which was decided
by the board was needed for residents to be able to contact the library with questions.

A motion was made by Galdikas and seconded by Owen to approve the budget adjustments as presented.
Roll call was taken: Yes — Hatfield, Galdikas, Lowery, Owen, Friel. Motion carried.

The board discussed budget issues for the 2021-2022 fiscal year for the General Fund, Fire Department
and First Responders in preparation for the annual budget meeting.

A recommendation was made to schedule a special meeting to discuss the merging of the Fire Department
and First Responders on Monday, May 17, 2021 at 6:00 pm.

Supervisor adjourned the meeting at 3:07 pm. All voted “Aye.” Motion carried.

Minutes submitted by:
Heather Friel, Clerk



